NSO PLAYBOOK ==

10 Plays to Engage New Students in the Era
of a Distributed Campus




THE PLAYS:

« Your app is the new distributed campus  Drive your campus health and safety
campaigns
 Involve the entire campus in NSO
- Leverage asynchronous interactions
- Delegate to subject matter experts
- Empower your students to discover campus
- Segment your user population with multiple

tracks - Communicate to everyone, everywhere
- Use personas to curate a first-year app - Use Modo Marketplace to facilitate campus
experience connections
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Your app is the new distributed campus

Each campus will have its own strategy for when, or if, students will be on campus — this
is the new normal of a distributed campus. In addition, many of the questions students
and families have aren’t conveniently asked during NSO — they might come up weeks or
months later.

Using your app as the student’s common thread from Day 1, and throughout their student
experience, gives students a sense of connection regardless of where they are on a given
day. It also serves as a go-to resource for any questions that come up throughout their
time as a student.

CHECKLIST: KEY QUESTIONS:

Consider what questions students might - How does your app experience facilitate
commonly have well into the semester, a distributed academic year for incoming
and place those in the app now. freshmen?
Interview rising sophomores to discover - How well-addressed in the app are some
what they struggled to get answers of the most common questions first-year
about during their first year. students typically ask?

Ensure that the app experience facilitates - How well does the app enable you to
all forms of remote or on-campus scale traditionally in-person services (like
learning students might experience. the Registrar or Campus ID departments)?
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Live Well: Community Life at Universitas

Sat Aug 22, 2020 1:10-2:00 PM

Student leaders and staff address questions that are on your mind concerning
campus living, safety, health, counseling, and various student services and
policies. Hosted by Eric Kim, Vice President for Student Life and Dean of
Student Affair
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Discover Marketplace Health

What is most important to you in the first semester?

Time management Good grades Making new friends




Involve the entire campus in NSO

While there is often one department ultimately responsible for coordinating NSO,
orientation is an event for the entire campus to welcome the incoming class. Invite
departments from around campus to participate in the NSO app experience, not only
to divide the workload, but also because this is one of the rare times in which you
have the student’s undivided attention. If departments want to get in front of students
and promote a service or opportunity, this is the time to do so!

CHECKLIST: KEY QUESTIONS:

Think of the NSO experience from the - What departments are typically involved
student’s perspective, and reexamine if in NSO and can provide subject matter
all of their questions are covered by the expertise to the experience?

departments involved.
« Are there departments for which there

has not been a great opportunity for them
to get in front of incoming students and
families in the past?

Look at existing app content that may
be valuable to incoming students and
promote that in the NSO app experience.

ﬁ Engage rising sophomores to learn what « Which departments do you often end up
information or departments they couldn’t referring incoming student questions to?
find during their NSO experience
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Delegate to subject matter experts

Gathering all the information used during NSO is a significant undertaking, but one you

don’t need to do alone. By delegating sections of your NSO app experience to subject

matter experts, you empower them to create, deploy, and update their areas of content DELEGATION
instead of having to do everything yourself. This provides all departments with a single

destination to promote to the incoming class, which drives engagement and discovery,

and lowers the costs to do so.

CHECKLIST: KEY QUESTIONS:

Consider NSO experiences like « Which campus departments typically play
information fairs, and identify which a prominent role in the NSO experience?
departments are traditionally involved.

« When planning NSO, which departments

Establish a working group for are typically late in providing information
departments involved in the app, enabling and require you to rush at the end?
them to make connections and share best
practices. « What valuable information could these
departments provide to students beyond
m Encourage departments to delegate NSO and throughout their first year?
themselves by enlisting students to
submit edits for approval by dept. leaders. EXPERT EXPERT

A 10 Plays to Engage New Students in the Era of a Distributed Campus



Communicate to everyone, everywhere

Your NSO app experience should engage the right users at the right time and
place, and rich push notifications are an extremely effective way to do this.
Research shows that the average open time for push notifications is 15 minutes,
versus 6.5 hours for email.

A combination of app-wide and persona-wide notifications, combined with
personal and opt-in notifications, ensure that each communication is relevant
to the recipient every time. Location-based notifications take this a step further
by driving user behavior right where they can act on it—nearing the campus,
approaching a dormitory, or as they enter the bookstore.

CHECKLIST:

|ldentify which notification types (public,
personal, opt-in, and location-based) are
best suits for each engagement.

Delegate message creation to
correspond with different departments,
channels, and areas of campus.

Consider location-based notifications
as a way to alert users in a specific area
of campus while maintaining social

distancing.
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KEY QUESTIONS:

What is the single most important
notification a user could receive during
each day of NSO?

What NSO events could benefit from
users being reminded to attend or
complete a task?

How can you design your messaging
strategy for NSO and continue the strategy
through their first-year experience?



Drive your campus health & safety campaigns

COVID-19 will undoubtedly be the largest factor in the campus experience this year.
With new policies and procedures being asked of everyone, the app is an ideal place to
communicate, inform, and nudge your users with critical information to keep themselves
and others safe. Use the app to remind users of policies as they approach the campus,
provide turn-by-turn directions to the closest PPE stations, and provide a virtual tour of
campus gathering spots so everyone knows what to do well before their arrival.

[Replace with information most critical for
incoming students around health and wellness,
including COVID-19 screening procedures, where

CH ECKLIST: KEY Q U ESTIO NS: to acquire additional PPE, guidelines for social

distancing and self-quarantine, essential campus

Require e e self—report b . Which departments are Ieading your resources, feeds from campus and government
L . . health sources, and more.]
health status in the app and provide campus COVID-19 response, and how
guidance based on their responses. are |r.|c?om|ng students kept informed as How familiar are you with the campus COVID-19
conditions change? guidelines?
Ensure your campus app is central to
your COVID-19 communication strategy. - Where on campus would it be benéeficial 1
to nudge student behavior to ensure they NOT FAMILIAR
Provide the ability for users to report remain safe?
- Do students know where they can acquire
additional PPE, such as face masks and Find PPE stations on campus

hand Sanitizer? Masks and sanitizer are available to all students

Safe Campus Guidelines

Campus guide to the "new normal”

Welln e Som—
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Leverage asynchronous interactions

When conducting a distributed NSO experience, it can seem as though losing the
face-to-face, synchronous interaction is a detriment. However, there can be benefits to
providing an asynchronous, app-based NSO experience. A distributed model allows the
student and family to attend both the required sessions, as well as additional sessions
of interest, at their own pace without the constraints of an on-campus schedule that may
force people to choose which session to attend. You can provide more content in pre-
recorded sessions that users can revisit, and use the app to submit any questions. This
also allows you to scale your NSO sessions.

CHECKLIST: KEY QUESTIONS:

m Engage additional campus departments - What does an NSO weekend schedule
and organizations to contribute their own look like if many or all of the sessions are
NSO informational sessions. asynchronous?

Offer suggested “playlists” of related - What tracks do you offer for incoming
sessions, especially as the number of students that could be replicated in an
sessions grows. asynchronous experience?

m For sessions that really benefit from - Are there additional benefits to making
a face-to-face interaction, consider the asynchronous sessions available
live video sessions or bookable to students and families after NSO has
appointments. concluded?
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UCF Orientation

Before Day-of After
Orientation Orentation Orientation

Opt-in to the
First Year Experience Channel

Stay up-to-date on events, dates, and deadlines

Have a Question?
Leave a Message.

Academic Resources
Information to get started with classes




Empower your students to discover campus

In the past, it has been common for schools to treat on-campus and remote learning
communities separately. However, while your NSO experience may be distributed, it’s
likely that students will be on campus in the future. As a result, your distributed NSO NS 6
app experience provides a unique opportunity for those students to not just learn what | ' BS AN -”UNS
they need to get started, but what’s available throughout their campus experience. : GLU AN'ZA
Discovering clubs, organizations, student jobs, and each other should start during NSO
and continue once they are on campus, as opposed to them having siloed, disconnected [No matter where students are learning, there's a

remote and on-campus experiences.

CHECKLIST:

m Consider the student’s whole campus
experience and how you can bring that
to the forefront now, as opposed to when
they attend in person.

Bring traditionally on-campus NSO
experiences, such as concerts and
special guests, into the distributed
experience.

Use Communicate Opt-In channels to
enable students to receive targeted
updates about their specific interests.

KEY QUESTIONS:

How are incoming students traditionally
exposed to the breadth and variety of
opportunities on campus during and
following NSO?

What campus experiences are far better
when experienced on-campus, and how
can you deliver a distributed version of
that?

How can you make it easier for an
incoming student to explore and discover
people with interests similar to their own?
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great opportunity for them to collect with like
minds through clubs and organizations. These
connections then build and apply once they're
able to meet in person on campus.]

Student Club Opt-In Channel

Opt into this channel to receive updates about
new student clubs, events open to the entire
campus, and how to be come a club leader
yourself.

Opt into the channel

Student Clubs

Universitas is home to over 250 student

clubs and organizations, ranging from
juggling to Model U.N. There's bound to

be a club matching your interests.




Use personas to curate a Welcom
first-year app experience |

NORTHERN
Instead of approaching your NSO in-app experience as just that event, consider how you can continue to ARIZONA

engage and nurture incoming students throughout their entire first year. The national freshman retention UNIVERSITY
Bring your aspirations

rate is approximately 75%, a figure that will undoubtedly be impacted as students experience the new
normal of a distributed campus.

Using a distinct persona to engage incoming students through their first year enables you to curate the
content and nudge behaviors specifically for those users, send messages directly to that audience, and )
track engagement of that population versus other enrolled students. This persona can continue to evolve Welcome New I—umberjaCkS

. , We're so excited for your arrival! Here is some info
over time as students’ needs change.
to help you land on your feet.

Message Center

C H EC KL I ST. KEY Q U EST I o N S. Join message channels to get notifications for new fresh- 2
o o men, parents and more

Consider a messaging and engagement - Where do students go to find information

strategy specifically for first-year students. that was shared during an NSO experience 77
Vit .

Engage campus departments to better AN bi
understand risk factors impacting first- « How are you tracking the engagement
year students re-enrolling for their of first-year students versus the general Fun Stuff
sophomore year. population?
Use this year’s incoming class to - What specific campus resources are
experiment with class-specific content primarily of interest to first-year students,
and information, and analyze the and how are they made aware of those
engagement statistics. today? Gl Getting —

A 10 Plays to Engage New Students in the Era of a Distributed Campus




Segment your user population with multiple tracks

Your NSO audience likely includes several different audiences with sessions, information,
and engagement goals unique to each group. These may include traditional new
students, parents, transfer and international students, and more. At the same time, there
is other content relevant to everyone attending.

Make sure that your NSO app experience caters to those distinct user segments where
it counts. Agenda tracks, targeted notifications, and app content based on individual
attributes can both deliver exactly the right information to each user, but also facilitate
a more engaging, personalized experience that makes each attendee feel special and
welcome.

CHECKLIST: KEY QUESTIONS:

Make sure each unique NSO attendee - How easily does your NSO app

persona is understood and represented
in the app.

Consider which content or engagements
you may want to restrict to a specific sub-
population of your NSO audience.

Reach out to campus departments that
may wish to engage a specific NSO
audience (such as an international
students’ office).

experience make it for someone to find
resources specific to their interests?

Are departments catering to a specific
NSO audience able to easily reach those
attendees?

Is there a need to provide those specific
audiences with tailored information after
NSO has finished?
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Use Modo Marketplace to
facilitate campus connections

In the era of a distributed campus, your marketplace serves a much greater role than
buying textbooks and selling extra furniture. Your marketplace can and should serve
as a way for students to discover clubs and organizations, new interests, and most
importantly one another.

By enabling students to pay club dues and buy swag for organizations that interest
them, they’re using the app as a way to meet new people and build relationships they
can continue to nurture once they arrive on campus. It also provides a new avenue to
promote organizations to which students might not have had exposure otherwise.

CHECKLIST: KEY QUESTIONS:

How complex is it for your student

Look at the ways your campus enables

peer-to-peer campus commerce, or what organizations to collect dues and
students are resorting to in its absence. manage funds?
ﬁ Connect with student organizations to - What other uses for a campus
better understand their challenges to marketplace could drive incoming
attract new members and collect dues. students to your app?
Ask returning students how they - |Is your current campus marketplace as
~ discovered their clubs and organizations. usable on mobile as it is on a desktop?

A 10 Plays to Engage New Students in the Era of a Distributed Campus

.'

Room and Home

Acrylic Photo
Frame - 4" x 6"

FREE!

W™ Posted by Csun
Sustainable Office Progrom

INORGANIC
CHEMISTRY

3 LAY -
»

Books ond Mogoxmo;'
Inorganic
Chemistry -
Authors:
Housecroft &
Sharpe

CoCEC
rRecel

W™ Posted by Csun
Sustainable Office Program

Room and Home

Picture Frame -
55"%7.5"

FREE

W Posted by Csun
Sustoinable Office Program

Kitchen

White Oregon
Coffee Cup

FREE

W Posted by Csun
Sustainable Office Program

Lood More Posts

View Messoges




& i.modolabs.com

COVID-19 Resources

Quickly add app functionality that
engages your users during COVID-19

Support Center

Support tickets, bug reports, and an
extensive knowledgebase of written
solutions

App Center

Application content, design,
configuration, messaging, and
analytics

XModule™

API documentation and developer
sandbox for building user experiences
with your web services

Feed Inspector

Validate your data sources in dozens
of formats, including JSON, RSS, ICS,
KML, and more

HIGHER EDUCATION

Modo Customer Portal

Modo User Group

Engage with the community of
customers and share best practices

Training Videos

On-demand training from foundational
overviews to specific how-to guides

Ideas Portal

Share your feature requests to help
bring your campus app to the next
level

Showcase

Great-looking examples to inspire your
creativity, along with how-to guides

Customer Marketing Kit
Customizable templates to help
market your app in print and online -
no design software or skills required

Resources for success

Training Resource Center

== Introduction to Modo

This training session is for everyone that is new to Modo.
— = This is a brief introduction to Modo apps and Modo App
Center. You'll be introduced to the various parts of the

mobile app as well as oriented once you log into App

Training videos by feature

Please click on one of the links below to learn that feature of Modo App Center.

Create Communicate Analyze Delegation

Screen Design Showcase & Templates

M @ ModoLabs Showcase

Modo Labs Showcase
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Mondrian Newspaper Spectra

Marketing Kit—Tools to Drive Adoption

Download the XYZ
Mobile App!

Marketing When and Template
Overview Where Instructions

Starter Kits - Campus-Specific

wTm
Risk Management 1 = Admitted Students

Welcome to
Universitas

Coronavirus
Disease 2019
(COVID-19) Resources for Incoming
students

Latest Update

Universitas is closely monitoring the COVID-19

COMING UP:

New Student Day

Wednesday, May 13 @ 4-6PM EDT

1: g (3"‘1 3 :: 2 ‘5_9‘ Lg.;,»n more

pandemic, and is working to minimize all risks to
our community. All students, faculty, and non-
essential staff are asked o remain off-campus at

the current time.

Crisis Response Admitted Students

10 Plays to Engage New Students in the Era of a Distributed Campus




	Blank Page

	C1: Off
	C2: Off
	C3: Off
	C4: Off
	C5: Off
	C6: Off
	C7: Off
	C8: Off
	C9: Off
	C10: Off
	C11: Off
	C12: Off
	C13: Off
	C14: Off
	C15: Off
	C16: Off
	C17: Off
	C18: Off
	C19: Off
	C20: Off
	C21: Off
	C22: Off
	C23: Off
	C24: Off
	C25: Off
	C26: Off
	C27: Off
	C28: Off
	C29: Off
	C30: Off


