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Seamless Deployment for
Your Workplace App

Confidently Launch with Modo’s Proven
Approach for the Enterprise

Deploying a workplace app is a significant investment, and we know our customers want to get it right. With Modo,
you’re not alone—we bring deep expertise, a structured process, and a dedicated team to ensure a smooth,

successful rollout that delivers value fast.

Why Modo? Our Proven Track Record
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400+ successful 10M+ users 100+ countries
deployments worldwide trust serving users across
Modo-powered apps enterprise workplaces

The Key to a Successful App Rollout

A well-executed deployment drives user adoption, ensures security, and sets the foundation for long-term success. Our

approach gets your app into users’ hands quickly, with the flexibility to grow and evolve with your organization’s needs.

Our Deployment Process: From Kickoff to Success

We follow a structured, phased rollout with a 90-day commitment to delivering first value, ensuring a smooth and strategic

app launch.
Phase 1: Phase 2: Phase 3 & Beyond:
Create & Deploy Elevate & Expand Engage & Evolve
Pilot App: Production Ready App: App Adoption & Growth:
First Value in 90 Days or Less Enterprise Roll out in 6 Months Ongoing, Post Go Live
- Discovery, Prioritization & Planning - Advanced Modules with Complex - Tailored UX via our Powerful Low-
Configurations Code Platform

- Light-weight, Custom Branded App Build

. - API based Integrations with Enterprise - Dedicated Support & Alignment with
+ Pilot Launch & User Engagement Systems & Tools our Product Roadmap
« Robust Roll Out Strategy driven « Long Term Success with Modo’s
Enterprise-wide Scaling Expertise & Partner Ecosystem

OVERVIEW | IMPLEMENTATION, DEPLOYMENT & GO LIVE


http://www.modolabs.com

Building Your Deployment Dream Team

A successful app deployment starts with the right team. Based on hundreds of implementations, we recommend key stakeholders

to ensure a smooth, efficient process. While every organization is unique, these roles are essential:
Recommended Roles/ Client Team Structure:

Product Manager
Defines the app vision, roadmap, and
overall goals “The Go Live team was instrumental in delivering

the new site page for our HQ launch, despite a lot
Coordinates timelines, aligns of back and forth and last minute changes, all of
stakeholders, and manages progress which they took in their stride. We are excited to

Project Manager

showcase the new app to our associates and look
forward to kicking off the next phase soon.”

Content Owners
Create and maintain app content,

ensuring accuracy and relevance A leading retirement and wealth management firm

IT & Security Teams
Handle authentication, integrations,
and mobile distribution

Each implementation is flexible, and the exact team structure may
UX Designers

) vary based on your organization’s needs. Our Go-Live Team will
Develop branding, layouts, and user
experience elements work closely with you to tailor the process, ensuring you have the
right resources in place for a seamless and successful rollout

QA Testers & Power Users
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Test functionality and provide critical
feedback before launch

Get Started in Just 3 Steps
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Meet Your Dream Team Jump into Building Your App Map Your Launch Plan
Beyond a CSM, you get a full Explore, experiment, and get Customize your rollout with
squad of deployment experts. hands-on from day one. our expert guidance.

You’re in good hands. With Modo, you get a strategic partner committed to making your workplace app deployment successful—

on your terms, at your pace. Let’s build something great together.

Ready to get started? Contact us today!
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